
 

 

Third Party Evaluation of the 

Institute of Secretariat Training & Management for the 

Augmentation of Training Facilities 
 

 

Sponsored by 

 

Institute of Secretariat Training and Management 

Department of Personnel & Training 

Government of India 

 

 
Conducted by 

Dr. Pawan Kumar Taneja 

Dr. Roma Mitra Debnath 
 

 

 

 

 

भारतीय लोक प्रशासन संस्थान 

Indian Institute of Public Administration 

2020 

  



 

 

 

 

Third Party Evaluation of the 

Institute of Secretariat Training & Management for the 

Augmentation of Training Facilities 
 

 

Sponsored by 

 

Institute of Secretariat Training and Management 

Department of Personnel & Training 

Government of India 

 

 
Conducted by 

Dr. Pawan Kumar Taneja 

Dr. Roma Mitra Debnath 
 

 

 

 

 

भारतीय लोक प्रशासन संस्थान 

Indian Institute of Public Administration 

2020 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Study Team 

Dr. Pawan Kumar Taneja  Dr. Roma Mitra Debnath 

Faculty, IIPA  

 

Research Team 

Mr. Hemant Chandra, Research Associate 

*********** 

For Comments and Suggestions contact: 
Indian Institute of Public Administration,  

Indraprastha Estate, Ring Road, Mahatma Gandhi Marg,  

New Delhi, Delhi-110002 

Email: dr.pawan.taneja@gmail.com, roma.mitra@gmail.com 

Phone: 011-23468327, 011-23468350 

 



 

1 

 

 

Table of Content 

List of Tables ............................................................................................................................................... 2 

List of Figures .............................................................................................................................................. 3 

List of Abbreviation .................................................................................................................................... 4 

Acknowledgment ......................................................................................................................................... 5 

Executive Summary .................................................................................................................................... 6 

Strength of the Existing Facilities at ISTM .............................................................................................. 7 

Issues and Challenges in the Existing Facilities at ISTM ........................................................................ 8 

Recommendations ....................................................................................................................................... 9 

Conclusion ................................................................................................................................................. 10 

Chapter 1 Introduction ............................................................................................................................. 11 

Chapter 2 Research Methodology and Data Collection ........................................................................ 15 

Chapter 3Analyses and Results ............................................................................................................... 18 

3.1Background of Analyses (year 2017 to 2020) ..................................................................................... 18 

3.2 Analyses (2017-2018) .......................................................................................................................... 20 

3.3 Analyses (2018-2019) .......................................................................................................................... 22 

3.4 Analyses (2019-2020) .......................................................................................................................... 25 

Chapter 4Conclusion and Suggestion ..................................................................................................... 26 

4.1 Academic Strength .............................................................................................................................. 26 

4.2 Administrative Strength ..................................................................................................................... 27 

4.3 Challenges in the existing facilities of ISTM .................................................................................... 28 

4.4 Suggestions ........................................................................................................................................... 29 

Annexure 1- ISTM Budget Estimate Sheet for the year 2017-2020 ..................................................... 31 

Annexure 2 - Organogram of Institute of Secretariat Training and Management ............................ 39 

Annexure 3- Guidelines for condemnation/scrapping & disposal of IT products/Equipment .......... 41 

Annexure 4-Primarily Estimate forInstallation of Fire Fighting System at ISTM by CPWD .......... 46 

 



 

2 

 

List of Tables 
 

Table 1 Quantity and description of equipments installed during 2017-2020 6 

Table 1.1 Allocated expenditure for the year 2017-2018, 2018-2019 and 2019-2020 13 

Table 3.1  Performance ratings of equipments installed for the year 2017-2020 19 

Table 3.2  Feedback of users for the year 2017-2020 19 

Table 3.3 Description of equipments installed under Fire Fighting System 21 

Table 3.4 Description of equipments installed for upgradation of ICT Laboratory 21 

Table 3.5 Description Electrical Panel installed in Library Building of ISTM 22 

Table 3.6 Description of quantity and location of CCTV installed 23 

Table 3.7 Description of equipments installed for upgradation of ICT Laboratory 24 

  



 

3 

 

List of Figures 
 

Figure 1.1 The distribution of budget and expenditure incurred during year 2017-2020 13 

Figure 1.2 Partial Organogram of Institute of Secretariat Training and Management 14 

Figure 3.2 Users Feedback for Installed Equipments 20 

 

 

  



 

4 

 

List of Abbreviation 

 
Abbreviation Description 

 
AMC Annual Maintenance Cost 

ASO Assistant Section Officer 

CPWD Central Public Works Department 

CSS Central Secretariat Service 

CSSS Central Secretariat Stenographers' Service 

DGS&D Directorate General of Supplies and Disposals 

Dir Director 

DoPT Department of Personnel & Training 

DS Deputy Secretary 

eLMS E-learning Management System 

GBPS Gigabits Per Second 

GeM Government e-Market Place 

HDD Hard Disk Drive 

IAS Indian Administrative Service 

ICLS Indian Corporate Law Service  

IES Indian Economic Service 

IIPA Indian Institute of Public Administration 

ISTM Institute of Secretariat Training & Management 

LCD Liquid Crystal Display 

MDP Management Development Programme 

OHP Over Head Projector 

PA Personal Assistant 

PA System Public Address system 

PPS Principal Private Secretaries 

PS Private Secretaries 

RAM Random-Access Memory 

RCC Reinforced Cement Concrete  

SO Section Officer 

Sr PPS Senior Principal Private Secretaries 

SSA Senior Secretariat Assistant 

Steno Stenographer 

TB Terabyte 

TMIS Training Management Information System 

UFE Utilization-Focused Evaluation 

UPS Uninterruptible Power Supply 

US Under Secretary 

 

 

  





 

6 

 

Executive Summary 
 

The primary findings of the study have been listed in the section: 

 

 The key objective of the study is to draw a comprehensive list of public works executed, 

evaluation of the works completed vis a vis the proposed public works during financial year 

2017-18, 2018-19 and 2019-2020 and enlist the challenges and strength faced during the period 

of augmentation of training facilities by the ISTM. The study has also recommended measures to 

make the installed facilities sustainable at ISTM. 

 

 For the purpose of the study, qualitative and quantitative research approaches using in-depth 

discussions with key stakeholders and desk review was used as research methodology. 

 

 

 With an objective to provide better infrastructure for the trainees visits for capacity building 

programmes at Institute of Secretarial Training and Management (ISTM), various equipments 

(electrical and electronics) were installed during 2017 to 2020 for augmentation of training 

facilities at ISTM. 

 

 ISTM has installed various equipments (electrical and electronics) in the last three financial years 

i.e. 2017-2018, 2018-2019, 2019-2020. The complete details of installed equipments during the 

period of three financial years are being presented in Table 1. 

Table 1- Quantity and description of equipments installed during 2017-2020 

S. No. Equipments description Quantity Year of Installation 

1.  Wet Riser 65 

Year 2017-2018 

2.  Sprinklers system 270 

3.  Fire Extinguisher 99 

4.  PA-Fire fighting system 01 

5.  LED lights 254 

6.  Air Condition Machine (Split) 03 

7.  Desktop 35 

8.  20 KVA Online UPS  01 
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9.  Heavy Duty Printer  01 

10.  Short Throw Projector  01 

11.  All-in-one Desktop 50 

Year 2018-2019 

12.  UPS 43 

13.  Multifunctional Printer 16 

14.  All-in-one Desktop 50 

15.  PA-Mike System 01 

16.  Electrical Panel 07 

17.  CCTV Camera 45 

18.  Laptop 35 
Year 2019-2020 

19.  All-in-One Desktop 47 

 

In addition to the above items, installation of 1 GBPS Internet connection (fiber line connectivity) 

and development of CSS/CSSS online registration module during the period of augmentation of 

training facilities.  

 

Strength of the Existing Facilities at ISTM 

 

 Upgraded ICT Laboratory: Prior to 2017, the number of installed computers at ICT laboratory 

of ISTM was not sufficient to fulfill the ever growing demand of the participants. As a part of 

capacity development programme at ISTM, participants were required to use the ICT Laboratory 

for preparation of projects reports. On an average, the participants of three to four training 

programmes use the laboratory daily. However, all the four ICT laboratories upgraded with latest 

technology all-in-one computers, laptops, and multifunctional printers and also installed 1GBPS 

fiber line for the better internet connectivity throughout the campus by the ISTM. The 

upgradation of ICT laboratory helped the ISTM to improve its academic infrastructure for 

effective learning for their participants.  

 

 Digitalization of registration process for trainings: Earlier, the registration process for CSS/ 

CSSS officers training was manual and they were required to fill and submit the application form 

manually. This made the registration process of nomination needlessly lengthy and complicated. 

However, in 2017-18 the process of nomination was digitalized by ISTM. Now the participants 

can fill the form online, upload all required documents on the portal. Digitization of application 
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process has made application for the new participants simple, paper free and error free process 

and speedy.  

 

 Fire Protected Campus: Prior to 2017, the campus of ISTM was not equipped with advanced 

fire fighting system. However, to make the entire campus protected from fire accidents, the fire 

fighting system has been installed by the ISTM. The institute is able to guard all its staff working 

with the organization, as well the participants who visit for various training programme and 

resides in the hostel of ISTM.  

 

 Surveillance of ISTM campus by CCTV: The training institutions pose many unique 

challenges when it comes to security. Such an institution like ISTM, there's a lot to look after, viz. 

from administrative block premises to library building premise and training hall premises to 

hostel wing of the campus and ICT laboratory.  However, to keep prevented from crime such as 

theft and break-ins CCTV installed in the campus by ISTM. The CCTV cameras can monitor 

campus activity and footage can be used to identify individuals who have committed crimes or 

violation of campus policies.   

Issues and Challenges in the Existing Facilities at ISTM 

 

 Age of Building: According to the report submit by ISTM personnel that multiple of cracks were 

observed in the façade of Reinforced Cement Concrete (RCC) beams and column of the library 

building in ISTM, which depicts the age of the building of ISTM campus. On the other hand, for 

the safety of the office employees, trainees and to increase the life of the building, the 

requirement of necessary repairing work has become mandatory on regular basis.  

 

 Uninterrupted Service of Internet Connection: Online registration module is ineffective 

without Internet Service. In order to perform the latest technology, the desktops have been 

installed in different ICT laboratory of ISTM, also requires internet connection. During the 

physical survey by the study team, it was observed that the internet was not working in the ICT 

laboratory, while it was temporary fault as reported by the ISTM officials. Therefore, for 

uninterrupted service of internet, a fully equipped server room and technical staff are required all 

the time during office hours. ISTM has catered for this.  
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 Computer Literacy: Both the trainees and faculty must possess a minimum level of computer 

knowledge in order to function successfully on computer machine. To improve the effective 

learning, the participants must be literate of basic application such as MS Office and use of 

internet on desktop, laptop. If they do not possess these technology tools, they will not succeed in 

class room as well as in online learning program. However, age can be a barrier to the computer 

literacy. 

 

 Delay in Civil and Electrical work by CPWD: it was noticed that, the delay in the completion 

of approved work by the CPWD is a major challenge for the organization and also the work 

executed by the CPWD show poor quality control. This could be a barrier to the any other future 

development related to the civil and electrical work at ISTM.  

 

 

Recommendations 
 

The following recommendations were drawn on basis of the analyses of the information. The identified 

challenges can be addressed by the following. 

 

1. Audit and Monitoring of CPWD Work: Though, the major work related to civil and electrical 

is monitored and catered by the CPWD at ISTM, the deadline for completion of work should be 

set by the ISTM. Because the, timely completion of approved work together with proper quality 

control by the CPWD will facilitate ISTM to conduct training programme efficiently and 

effectively. To carry out the performance audit by CPWD on time to time, would ensure 

completion of work in time with proper quality control. 

 

2. Regular Maintenance of ICT Laboratory: To having regular maintenance check done in ICT 

laboratory the small issues can be eradicate before they become big problems and helps in early 

detection of technical issues. Keeping computers well-maintained can keep both viruses and 

malware away.  Regular maintenance can also help to keep the antivirus software up-to-date for 

smooth functioning. As ISTM currently have four ICT laboratories, the regular maintenance is 

required to keep the computers for the long run.  

 

3. Regular maintenance of CCTV cameras: Regular maintenance of CCTV cameras ensures that 

the CCTV systems are working to their optimum performance and that images recorded and 

stored are fit for purpose and of evidence quality. Preventive maintenance is an essential part of 
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ensuring continuous surveillance and helps to deter break-in, theft and the overall security of the 

area. 

 

4. Hiring the service of third party of Civil and Electrical work: It was noticed that for the 

execution of civil and electrical work at ISTM, CPWD is the main agency. As reported by ISTM 

official, works executed by CPWD is poor in quality and also delay in completion of approved 

work is a major challenge for the organization. However, ISTM can hire service from third party 

for civil and electrical works to avoid the delay by the CPWD. 

 

5. Finally, it is suggested to have a regular monitoring and maintenance of the equipments to 

increase the life of the installed facilities, which would lead to a sustainable system. 

Conclusion  

Considering above findings, the existing scheme of Augmentation of Training Facilities at ISTM may be 

continued and above mentioned recommendation should be incorporated appropriately.  

  



 

11 

 

Chapter 1 Introduction 
1.1 Introduction  

 
The Institute of Secretariat Training and Management (ISTM) formally came into being in May, 1948, 

which was known at that time as the “Secretariat Training School”. The present title of the Institute as 

“Institute of Secretariat Training and Management” was awarded later with the motto “Efficiency and the 

Public Good”. 

 

The mandate of the Institute is to impart training to officers of Central Secretariat Service (CSS), 

Central Secretariat Stenographers Service (CSSS) and officers of other organised/subsidiary services 

functioning in the Central Secretariat. CSS officers form the backbone of the Central Government 

Ministries/Departments and normally hold various positions up to the level of Joint Secretaries. The key 

responsibilities of the CSS officers include policy formulation, execution, monitoring and review. 

 

The Institute also provides training support to the State Governments, Union Territory 

Administrations, Central Public Sector Enterprises, Central Autonomous Bodies and other organizations 

in specialised and general areas. The Institute is entrusted with the task of providing orientation training 

to the officers coming on deputation to the Central Government under the Central Staffing Scheme as 

Deputy Secretary and Director. The ISTM is the nodal institute for capacity building of Central 

Government officers for implementation of Right to Information Act, 2005. ISTM is the lead institute in 

the areas of Training of Trainers and conducts national and international Training of Trainers courses. 

Besides, probationers of various organised services, like that of the IAS, IES. IFS and ICLS attend the 

short duration training programmes on Office Management, Personnel Management and Financial 

Management as well as, Central Secretariat Practices at ISTM. 

 

ISTM also conducts Management Development Programme (MDP) for officers of the level of 

Deputy Secretary and above of the Government of India. The areas covered are Financial Management, 

Management Principles, Good Governance, Knowledge Management, Behavioural Techniques and 

Cabinet Note Preparation in order to orient them towards effective service delivery in the Central 

Government. Some other activities of the Institute include undertaking research studies, providing 

consultancy services and development of trainers in training techniques. The Institute also organizes 4 

workshops/seminars for SAARC and Commonwealth countries and conducts International Training of 

Trainers programme through ITEC programme of the Ministry of External Affairs. 
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1.2 Overview of the ISTM Campus  

The Institute and its Hostel is housed in four different blocks which are Administrative Block, Hexagon 

Complex, Library Building, and Hostel Block. There are, at present eight Seminar Halls (classrooms), 

located in the Hexagon Complex, two Round Conference halls with a seating capacity of sixty delegates 

in each and two Auditoria with seating capacity of eighty persons in each, fitted with accessories like 

White Boards, LCD/OHP Multi-media Projectors. All of these Halls/Auditoriums/Conference Halls are 

fully air-conditioned. The Institute has also developed four more classrooms with a capacity of one 

hundred and thirty trainees at the Library Building. In addition to these, the Institute has a Committee 

Room located in the Administrative Block for conducting Faculty and Staff meetings which at times, is 

also utilized for imparting training. The Institute plans to construct a hundred seated fully equipped state-

of the-arts Conference Room for conducting International and National conferences on Training. 

1.3 Objectives of Evaluation  

The primary objective of the evaluation is to evaluate the scheme ‘Augmentation of the Training 

Facilities’ during financial year 2017-18, 2018-19 and 2019-2020 at ISTM. The specific objectives of the 

study are: 

 

1. To draw a comprehensive list of public works executed during FY 2017-18, 2018-19 and 2019-2020 

at ISTM under ‘Augmentation of the Training Facilities’ scheme in ISTM. 

2. To physically verify the sample works executed during the study period.  

3. To evaluate the works completed vis a vis the proposed public works during the study period. 

4. To study the trend of public expenditure and the relevance of the same as per the scope of the study.  

5. To study the process of implementation of the public works taken up during the study period. 

6. To suggest the measures to improve the outcome of the scheme. 

 

1.4 Summary of the Budget 

The funds allocated to ISTM for the year 2017-2018, 2018-2019 and 2019-2020 is being presented in 

Table1. The table depicts the budget estimate and actual expenditure incurred during the mentioned year. 

The additional information of Rs. 30.77 Crore in the year 2017-2018 in budget estimate section was 

particularly allotted for construction of a new building for ISTM but later it was surrendered to DoPT at 

revised estimate stage due to non-availability of land mutation. Figure 1.1 exhibits the graphical 

representation of the figures mentioned in the Table 1.1. A contrast can be seen in the estimated budget 

for 2017-18 and other two years. The estimated budget for 2017-18 was exceptionally high as compared 
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to its revised estimate. However, in the next consecutive years, this abnormality was not observed. As 

being provided in the Annexure 1. 

 

Table 1.1–Allocated expenditure for the year 2017-2018, 2018-2019 and 2019-2020 

       (In Crores) 

Year Budget Estimate Revised Budget Expenditure Incurred 

2017-2018 # 33.77 4.13 1.37 

2018-2019 2 1.6021 1.6019 

2019-2020 3.02 1.6021 0.9638 

Grand Total 5.02 7.3342 3.9357 

 

 
Figure 1.1-The distribution of budget and expenditure incurred during year 2017-2020 

(Source: ISTM Budget estimate sheet for the year 2017-2020) 

1.5 Rationale of the Study  

To enhance the effectiveness of training there are need to acquire and utilize various trainings aids. Also 

special care is taken to provide high quality training materials to the trainees. To achieve this, the ISTM 

have equipped with various equipments for enhancement of the campus during the year 2017-2018, 2018-

2019 and 2019-2020. ISTM has installed various equipments such as desktops, laptops, printers, fiber 

optical Internet, Online platform for e-Registration and classes called CSS module,  LED lights and fire 

fighting systems in the campus premises.    

Hence, the third party evaluation of the Institute of Secretariat Training & Management for 

augmentation of training facility at ISTM arose. 
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1.6 Organogram 

ISTM is an “Attached Office” under the Department of Personnel & Training, Government of India. The 

Head of the Institute is “Director”, who is an officer of the level of Joint Secretary to the Government of 

India. Human Resources of the Institute can be broadly divided into two categories on the basis of the 

work they are engaged in, viz., Work relating to imparting of Training and Work relating to 

Administration. Figure 1.2 depicts partial organizational chart of ISTM. The full organogram is being 

provided in the Annexure 2. 

 
Figure 1.2-Partial Organogram of Institute of Secretariat Training and Management 

(Source: ISTM Information Handbook 2019-20) 
 

1.7 Conclusion  

In this chapter, the brief introduction of ISTM, objectives of evaluation and the rationale of the study have 

been provided. To have a better understanding the functioning of the organization the structure of the 

ISTM and organizational chart has been presented in the chapter.  
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Chapter 2 Research Methodology and Data Collection 
 

2.1 Introduction  

To meet the objectives, the Utilization-Focused Evaluation (UFE), developed by Michael Quinn Patton 

(2013) has been used with data analysis. This is an approach based on the principle of its usefulness to its 

intended users. In the first stage, the focus was to Identify, organize, and engage primary intended users. 

This was followed by prioritizing the evaluation questions. After the data collected through the secondary 

sources, the same has been analyzed for the report. The significant findings have been reported to 

facilitate the conclusion and way forward in the evaluation report. 

The study has used both qualitative and quantitative research approaches. Primary and Secondary 

data sources have been used for both quantitative and qualitative approaches. 

For the qualitative study, primarily two methods have been used: 

1. Desk review 

2. In-depth interviews with ISTM officials which includes both the administrative and faculty 

members 

 

Apart from data collected, a physical verification has been conducted to evaluate the current status of the 

infrastructure, that were installed during the study period. 

 

2.2 Desk Review  

Desk reviews of the existing documentation were done during the study. The list includes:  

1. Guidelines for condemnation/scrapping & disposal of IT products/Equipment. (Ministry of 

Communications and Information Technology, Dept. of Telecommunications (Information 

Technology Cell) as being provided in the Annexure 3. 

2. Primarily estimate for installation of firefighting system at ISTM by CPWD as being provided in 

the Annexure4. 

3. Procurement of computers through GeM portal by ISTM. GeM is a short form of one stop 

Government e-Market Place hosted by DGS&D where common user goods and services can be 

procured. GeM is dynamic, self sustaining and user friendly portal for making procurement by 

Government officers, which was launched on 9th August 2016 by the Commerce & Industry 

Minister. 
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2.3 In-Depth Interviews with ISTM officials  

In-depth interviews and semi-structured discussions were conducted with the key stakeholders of the 

ISTM in two phases. The meetings have been conducted on dated 24 July, 2020 and on 07 August, 2020. 

The details of ISTM officials are: 

1. Shri Deepak Kumar Bist, Joint Director (Infrastructure) 

2. Shri Dhanesh B, Joint Director (System Administration) 

3. Shri U.S. Chattopadhayay, Deputy Secretary(Infrastructure) (Retired) 

4. Shri R. K. Jha, Assistant Director (Infrastructure) 

5. Shri R. N. Kulshastra, Section Officer 

6. Shri Rohit Kumar, Technical Equipment Operator 

7. Shri Arun Bharti, Data Base Administration Support  

8. Shri Jagdish Singh, Consultant (Administration) 

9. Shri Raj Kumar, Consultant (Infrastructure) 

 

A series of one to one meeting were conducted with the officials of ISTM to have a better understanding 

of the process of augmentation of facilities installed during the year 2017-2018, 2018-2019 and 2019-

2020 at ISTM. Meetings with officials of ISTM were also conducted to understand the process of 

augmentation of facilities as well as to clarify the role played by the ISTM. A detailed discussion on the 

challenges has been discussed too. 

 

For the quantitative study two methods were used for collection of data. They are: 

1. Development of Tool for collection of data 

2. Physical Survey  

 

2.4 Development of Tool  

Apart from in-depth interview and desk review a classified tool has been developed to collect the data for 

the evaluation. The tool has been used to audit the quantity and quality of installed equipments, frequency 

of utilization of the equipments, user’s feedback on installed equipments for the year 2017-2018, 2018-

2019 and 2019-2020.The data collected through the developed tool helped us to understand the method 

and procedures used for augmentation of training facilities as per norms. 
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2.5 Physical Survey  

A physical survey was conducted by the study team to verify the installed equipments at ISTM. The team 

visited the various locations at ISTM campus for verification of installed equipments which includes 

Information and Communication Technology (ICT) laboratories, library building, CCTV control room, 

fire fighting system control room, Internet server room. The data captured during the survey is being 

presented in the chapter 3 of the report. 

 

2.6 Study Team 

The study team was led by Principal Investigator Dr. Pawan Kumar Taneja, Sr. Faculty (Operations and 

Policy Research Analyst), IIPA and Co Principal Investigator, Dr. Roma Mitra Debnath, Associate 

Professor (Statistics and Decision Sciences), IIPA. The study team of the project was assisted by Mr. 

Hemant Chandra, Research Associate, IIPA. 

 

2.7 Conclusion 

This chapter provides a detailed overview of research process and methods. It describes the methodology 

adopted for the study. The details of the ISTM officials have also been mentioned in the chapter. 
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Chapter 3Analyses and Results 
3 Introduction 

To achieve the objectives, during the study, in-depth discussions with different officials and faculty of 

ISTM and also physical survey has been conducted. Several critical indicatives have been captured in the 

tool, which has been presented in the next section.  

The findings of the above process are presented in this chapter. The observations from the study have also 

been mentioned in the section.  

3.1Backgroundof Analyses (year 2017 to 2020) 

This section comprises the analyses of the three consecutive years i.e. 2017-2018, 2018-2019 and 2019- 

2020. The parameters that have been analysed have been presented in the following sections. 

3.1.1 Procurement of Equipments 

The machineries like desktop computers, laptops, UPS and printers were purchased through GeM portal. 

(Government e-Market Place hosted by DGS&D where common user goods and services can be 

procured). The installation of fire fighting systems, LED lights in Library building and repair of library 

building was done by the CPWD.   

The repair work of library building was done under capital expenditure head and remaining installation of 

equipments was done under the revenue expenditure head. The ISTM Budget Estimate sheet for the year 

2017-2020 is being provided in Annexure 1. 

 

3.1.2 Annual Maintenance of Equipments 

The questions for Annual Maintenance Cost (AMC) was captured in the tool while collecting the data and 

it has been found that the all equipments procured during the year 2017-2020 are under warranty period.  

 

3.1.3 Performance Rating of Equipments 

The year wise installation of equipments (electrical and electronics) at ISTM is being presented in Table 

3.1 along with rating of equipments are on scale of 1 to 5, captured from tool developed for data 

collection. (1 being the lowest and 5 is the highest).  
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Table 3.1- Performance ratings of equipments installed for the year 2017-2020  

S. No. Equipments description Year 2017-18 Year 2018-19 Year 2019-2020 

20.  35 Desktop 4   

21.  01 Unit 20 KVA Online UPS  4   

22.  1 Heavy Duty Printer  4   

23.  1 Short Throw Projector  4   

24.  50 All-in-one Desktop  4  

25.  43 UPS  4  

26.  1 GBPS line Fiber Connectivity   4 4 

27.  16 Multifunctional Printer  4  

28.  50 All-in-one Desktop  4  

29.  01 PA/Mike System  4  

30.  35 Laptops   4 

31.  47 All-in-One Desktop   4 

 

 

3.1.4 Feedback of Users 

The average feedback received from the administrative staff, faculty and trainee regarding upgraded 

equipments are on scale of 1 to 5(1 being lowest and 5 is the highest).The detail is being presented in 

Table 3.2.Figure 3.2 exhibits the graphical representation of the figures mentioned in the Table 3.2.Since 

the feedback is lying between a range of 4 and 5, it can be observed that the users are highly satisfied with 

the upgradation of the equipments. A pictorial presentation is also being represented in Figure 3.2 

 

Table 3.2- Feedback of users for the year 2017-2020 

S. No. Feedback Year 2017-

2018 

Year 2018-2019 Year 2019-2020 

1 Administrative Staff 4 4 4 

2 Faculty  5 5 5 

3 Trainee 5 5 5 
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Figure 3.2 – Users Feedback for installed equipments 

 

3.1.5 Utilization of Equipments 

The equipments installed at ISTM during year 2017 to 2020 like desktops, laptops, UPS along with 

printer are being utilized extensively on daily basis. Electrical panels are also being utilized extensively 

on daily basis.  

 

Further for a critical analysis of the augmentation of training facilities, this analyses has been divided in 

three sections like (i) Analyses (2017-2018), (ii) Analyses (2018-2019) and (iii) Analyses (2019-2020) 

3.2 Analyses (2017-2018) 

 

3.2.1 Fire Fighting System 

The fire fighting systems were installed at ISTM during the year 2017-2018. The installation work was 

done by the Central Public Works Department (CPWD). The items which installed under fire fighting 

systems are wet riser, sprinklers system, fire extinguisher and Public Address (PA) system. All fire 

fighting systems found in working condition. A special demonstration was also given through PA system 

to the study team. In addition to the study it was found that training programmes were also conducted for 

the officials of the ISTM that how to use the fire fighting system at the time of emergency before the 

rescue team. The details of equipments installed under the firefighting systems are being presented in 

Table 3.3. 
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Table 3.3 - Description of equipments installed under Fire Fighting System   

S. No. Equipments Quantity  

1 Wet riser 65 

2 Sprinklers system  270 

3 Fire extinguisher 99 

4 PA System 01 

 

3.2.2 Replacement of electrical fittings with LED fixtures  

Around two hundred and fifty four lights have been installed in the library building of the ISTM. The 

measurement of LED lights is two by two and during the physical verification it was found they were in 

working condition. Apart from that no other changes has been done in the library building in this year.  

 

3.2.3 Upgradation of ICT Laboratory  

Earlier there were only ninety six computers in the four ICT laboratories at ISTM campus. To fullfill the 

growing demand of large number of participants for training in the campus the previous infrastructure 

was inadequate to meet this growing demand. In the view of that requirement of additional lab arose. 

Therefore, a total thirty five desktops were procured for the new ICT laboratory. Apart from desktop other 

equipments also installed at new ICT lab. The details of equipments are being presented in Table 3.4. 

  

During the physical verification it was found that the newly procured desktop and other 

peripherals installed at new ICT laboratory are in working condition. Randomly few machines were 

checked by the study team and it was found satisfactory. The laboratory is located on first floor which 

was not connected with elevator. The new lab is not accessible to the Divyang, which is one of the 

disadvantages of the ICT laboratory. 

 

Table 3.4- Description of equipments installed for upgradation of ICT Laboratory 

S. No. Equipments Quantity  

1 Desktop 35 

2 20 KVA Online UPS  01 

3 Heavy duty printer  01 

4 White board 01 

5 Short Throw Projector 01 

6 Air-conditioners (Split AC)  03 
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3.2.4 Development of CSS/CSSS online Registration Module  

The Central Secretariat Service and Central Secretariat Stenographers' Service module is an integrated 

part of Training Management Information System (TMIS). TMIS is an online based application which 

manages documents related to trainings like training guidelines, training manuals, course content, training 

calendars, and the dynamic database which would capture all real time trainings, nominations, certificate 

generation, post training evaluation and post training deployment.  

 

ISTM has hired senior software developer and data base administrator for the development of 

CSS and CSSS online registration module especially for the CSS and CSSS Officers training programmes 

through National Informatics Centre Services Incorporated (NICSI) for registration of participants, online 

processing of application forms, sharing of material, management of courses and collection of feedback 

from participants. The user interface of CSS module is user friendly and also accessible on smart mobile 

phones. With help of this module ISTM collect requisite information in digital form and also feedback 

from participants. 

 

3.3 Analyses (2018-2019) 

 

3.3.1 Replacement of Electrical Panel in Library Building  

To provide the uninterrupted power supply in the library building of ISTM, seven new electrical panels 

have been installed and replaced with old one. During the physical verification was found that the 

electrical panels were installed in the basement of library building and was under working condition. The 

details of electrical panel are being presented in Table 3.5. 

 

Table 3.5- Description Electrical Panel installed in Library Building of ISTM 

S. No. Electric Panels  Quantity  

1 Electric panel (basement) 

Library Building 

02 (200 Amp) 

02 (400 Amp) 

2 Electric panel (3rd Floor) 

Library Building 

02 (200 Amp) 

01 (100 Amp) 

 

  



 

23 

 

 

3.3.2 Repair of the Library building  

In the developed tool for data collection, ISTM personnel submitted the report that lot of cracks were 

observed in the façade of Reinforced Cement Concrete (RCC) beams and column of the library building 

in ISTM. Hence, it was decided to make necessary repairing work for the safety of the office employees, 

and also to increase the life of the building. The repair work was done by the CPWD. The total 

expenditure incurred on repair of library building was around 21.49 Lakh. This work was done under the 

capital expenditure head. 

 

3.3.3 Installation of CCTV 

There CCTV camera installed in ISTM campus in different locations for the surveillance. There is one 

technical personnel deputed to monitor the CCTV footage. ISTM keeps the records of CCTV footage for 

minimum thirty days. Total forty-five CCTV cameras installed at ISTM campus.  

 

In the physical survey it was found that most of the CCTV cameras were working except the 

hostel premises. The location wise installation of CCTV camera is being presented in Table 3.6. 

 

Table 3.6- Description of quantity and location of CCTV installed 

S. No. Location of CCTV Installed Quantity  

1.  Entry/Exit Gates of Campus 13 

2.  Reception Area 3 

3.  Corridors in the Hostel Block 8 

4.  Library Building 11 

5.  Administrative Building- Lounge Area 4 

6.  Cafeteria 3 

7.  Corridor of Seminar Hall area 3 

 

3.3.4 Upgradation of ICT Lab 

The data captured through the developed tool, mentioned that around hundred and forty-seven condemned 

computers which were purchased during the year 2007-08 for the ICT lab. Against the fifty condemned 

desktop, hundred all-in-one desktop have been purchased in the year 2018-2019 for upgradation of ICT 

lab. Here, all-in-one desktop described as inbuilt CPU with monitor and with external keyboard and 

mouse. The fifty desktops are of Lenovo product and rests fifty are of Dell product. The specifications for 



 

24 

 

Lenovo and Dell are same as data captured in the study i.e. Intel core i7, 8thGeneration, 8 GB RAM, 1TB 

HDD with 23.8 inch screen.   

 The forty three UPS (Uninterruptible Power Supply) machine have been purchased against the 

seventy nine condemned UPS which were purchased during the year 2002-2010.The sixteen new 

multifunctional printers purchased against the thirty two condemned printers which were purchased 

during the year 2007-2010. 

The desktops along with UPS and printer are being utilized extensively on daily basis. The details 

of equipments are being presented in Table 3.7. 

Table 3.7 Description of equipments installed for upgradation of ICT Laboratory 

S. No. Equipments Quantity  

1 All-in-one Desktop 100 

2 UPS  43 

3 Multifunctional printer 16 

4 PA/Mike system 01 

 

3.3.5 Development of CSS/CSSS online Registration Module 

The CSS module was modified in the year 2018-2019 for effective use of the participants for online 

registration. At present one lakh one thousand four hundred and eighty three users are registered on this 

platform. 

 

3.3.6 Installation of 1 GBPS Fiber Line 

The work related to Installation of 1 GBPS fiber line at ISTM campus was started during year 2017-18 

and it was completed in year 2018-19.Power Grid Corporation of India Limited (PGCIL) was bring into 

operation for direct Internet connectivity of 1 GBPS lease line. The optical fiber cable is being used for 

supply of internet line. There is dedicated Server Room for distribution and monitoring of 1 GBPS line. 

One Sr. Technical Support Engineer is deputed to monitor and responsible for uninterrupted internet 

connectivity in the campus. 
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3.4 Analyses (2019-2020) 

3.4.1 Procurement of Active Hardware Items  

Active Hardware means that hardware equipments which were used to route the internet connectivity 

through 1 GBPS fiber Optical Line. The hardware used for installation of 1 GBPS line is CISCO 

ASR1001-HX with 2 10GE ports license which is being utilized extensively on daily basis. 

 

3.4.2 Procurement of Laptop  

As a part of Cadre Training Programme of ISTM, the participants of Level D are sent to various 

State/Districts for a period of ten weeks for on-the-job training State Attachment with Governments at 

Village level. The assessments of participants are based on their reports and presentation. Hence, the 

provision for purchase of laptop created. 

In order to fulfill the requirements, total thirty five laptops procured during 2019-20. The 

specifications of the laptops are i5, 8thGeneration.The laptops were procured against the seventy one 

condemned/obsolete laptops. 

 

3.4.3 Procurement of Desktop 

Total forty seven all-in-one desktop has been purchased during the year 2019-20. The specifications of 

all-in-one desktop are i7, 8th generation with inbuilt Window 10 Professional software. 

 

3.4.4 Development of CSS/CSSS online Registration Module  

The work of development and modification is a continuing process on year to year basis. The non 

CSS/CSSS officers are also getting registered through this platform. 

 

3.5 Conclusion  

This chapter presents critical analyses of the augmentation of training facilities at ISTM. The strength and 

weakness have been identified. The installation work of equipments revived critically and the feedback 

collected from users has been highlighted in this chapter. 
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Chapter 4Conclusion and Suggestion 
 

4 Introduction 

On the basis of detailed analyses of in-depth discussions with various stakeholders and critical analyses of 

the data captured from developed tool, the strength and weakness after the installed equipments have been 

provided in this chapter.  

The suggestions have been drawn from the outcome of the study to address the challenges of 

existing system for augmentation of training facilities.    

 

The strength of the organization has been divided in two sections. They are:  

i. Academic Strength  

ii. Administrative Strength  

 

4.1 Academic Strength 
 

4.1.1 Upgraded ICT Laboratory   

Prior to 2017, the number of installed computers at ICT laboratory of ISTM was not sufficient to fulfill 

the ever growing demand of the participants. As a part of capacity development programme at ISTM, 

participants were required to use the ICT Laboratory for preparation of projects reports and further they 

need to refer to the various websites for the preparation of reports, for which a high band internet quality 

was obligatory. The participants are also required to print their reports in the computer laboratory. On an 

average, the participants of three to four training programmes use the laboratory daily. However, to 

upgrade the infrastructure and to meet this growing demand, all the four ICT laboratories of ISTM 

upgraded with latest technology all-in-one computers, laptops, multifunctional printers and also installed 

1GBPS fiber line for the better internet connectivity throughout the campus.  

 

Thus, the upgradation of ICT laboratory helped the ISTM to improve its academic infrastructure 

for effective learning for their participants.  

 

4.1.2 CSS/CSSS online registration module  

Earlier, the registration process for CSS/ CSSS officers training was manual and they were required to fill 

and submit the application form manually. This made the registration process of nomination needlessly 

lengthy and complicated. However, in 2017-18 the process of nomination was changed. ISTM has created 

CSS and CSSS online registration module especially for the CSS and CSSS Officers training programmes 
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through National Informatics Centre Services Incorporated (NICSI). Post the facility, now the participants 

can fill the form online, upload all required documents on the portal. Digitization of application process 

has made application for the new participants simple, paper free and error free process and speedy. It also 

avoids risk of losing documents and minimizes the storing space. 

 

Due to digitalization of the application process, the time to process the application has also been 

reduced significantly. The user interface of CSS/CSSS online registration module is user friendly and also 

accessible on smart mobile phones. With help of this module ISTM can collect requisite information in 

digital form as well as feedback from participants. 

 

 Presently ISTM is utilizing the online registration module for all the training programmes 

being conducted by ISTM. This includes the following categories:- 

 CSS/CSSS 

 Non-calendar courses: Organisation Specific Programmes 

 Non-calendar courses: Cadre Specific Courses 

 Other specialised training courses mentioned in annual training programmes 

 E-learning Management System (eLMS) courses meant for CSS/CSSS participants 

4.2 Administrative Strength 
 

4.2.1 Fire Protected Campus  

Prior to 2017, the campus of ISTM was not equipped with advanced fire fighting system. However, to 

make the entire campus protected from fire accidents, the installation of fire fighting system has been 

done. The installation work of fire fighting system was completed by the CPWD. The institute is able to 

guard all its staff working with the organization, as well the participants who visit for various training 

programme and resides in the hostel of ISTM.  

 

4.2.2 Surveillance of ISTM campus by CCTV 

The training institutions pose many unique challenges when it comes to security. Such an institution like 

ISTM, there's a lot to look after, viz. from administrative block premises to library building premise and 

training hall premises to hostel wing of the campus and ICT laboratory.  A system of properly installed 

CCTV cameras ensures the safety of participants, faculty, staff and facilities on campus. 
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Due to the CCTV installed in the campus of the ISTM, it has been prevented from crime such as 

theft and break-ins. The CCTV cameras can monitor campus activity and footage can be used to identify 

individuals who have committed crimes or violation of campus policies.   

 

4.3 Challenges in the existing facilities of ISTM 
 

4.3.1 Age of Building  

In the developed tool for data collection, ISTM personnel submitted the report that multiple of cracks 

were observed in the façade of Reinforced Cement Concrete (RCC) beams and column of the library 

building in ISTM, which depicts the age of the building of ISTM campus. However, for the safety of the 

office employees, trainees and to increase the life of the building, the requirement of necessary repairing 

work has become mandatory on regular basis.  

 

4.3.2 Uninterrupted Service of Internet Connection   

Online registration module is ineffective without Internet Service. Lack of internet is the only weakness 

of this module. In order to perform the latest technology, the desktops have been installed in different ICT 

laboratory of ISTM, also requires internet connection. Uninterrupted service of internet is basic need for 

function of the CSS/CSSS module and ICT laboratory. ISTM has catered for this. 

 

4.3.4 Computer Literacy  

Both the trainees and faculty must possess a minimum level of computer knowledge in order to function 

successfully on computer machine. To improve the effective learning, the participants must be literate of 

basic application such as MS Office and use of internet on desktop, laptop. If they do not possess these 

technology tools, they will not succeed in class room as well as in online learning program. However, age 

can be a barrier to the computer literacy. 

 

4.3.5 Delay in Civil and Electrical work by CPWD  

In the developed tool for data collection, ISTM personnel submitted the report that the delay in 

completion of approved work by the executing agency i.e. CPWD is a major challenge for the 

organization. The works executed by CPWD show poor quality control/poor workmanship. The work 

completion certificate should be issued on time by CPWD. 
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4.3.6 Utilisation of fund by ISTM 

In the developed tool for data collection, ISTM personnel submitted the report that the fund of Rs. 0.81 

Crore allocated to ISTM in the year 2017-2018 under the capital head, for implementation of the various 

works by the main executing agency i.e. CPWD. And as reported by ISTM official that due to late receipt 

of approval/appraisal of the Scheme by the Competent Authority and past experience with CPWD, fund 

of Rs. 30.00 lakh was surrendered to DoPT.  And therefore, the budget provision of Revised Estimate 

reduced to Rs. 51.00 lakh in the year 2017-2018. 

4.4 Suggestions 

 

4.4.1 Audit and Monitoring of CPWD Work 

Though, the major work related to civil and electrical is monitored and catered by the CPWD at ISTM, 

the deadline for completion of work should be set by the ISTM. Because the, timely completion of 

approved work together with proper quality control by the CPWD will facilitate ISTM to conduct training 

programme efficiently and effectively. To carry out the performance audit by CPWD on time to time, 

would ensure completion of work in time with proper quality control. 

 

4.4.2 Regular Maintenance of ICT Laboratory  

To having regular maintenance check done in ICT laboratory the small issues can be eradicate before they 

become big problems and helps in early detection of technical issues. Keeping computers well-maintained 

can keep both viruses and malware away.  Regular maintenance can also help to keep the antivirus 

software up-to-date for smooth functioning. 

 

As ISTM currently have four ICT laboratories, the regular maintenance is required to keep the computers 

for the long run.  

 

4.4.3 Regular maintenance of CCTV cameras  

Regular maintenance of CCTV cameras ensures that the CCTV systems are working to their optimum 

performance and that images recorded and stored are fit for purpose and of evidence quality. Preventive 

maintenance is an essential part of ensuring continuous surveillance and helps to deter break-in, theft and 

the overall security of the area. 
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4.4.4 Hiring the service of third party of Civil and Electrical work: 

It was noticed that for the execution of civil and electrical work at ISTM, CPWD is the main agency. As 

reported by ISTM official, works executed by CPWD is poor in quality and also delay in completion of 

approved work which is a major challenge for the organization. However, ISTM can hire service from 

third party for civil and electrical work to avoid the delay by the CPWD. 

 

4.5 Conclusion  

This chapter suggests a number of recommendations to make the installed facilities sustainable. To have a 

sustainable installed facilities, monitoring and regular maintenance of the equipments is mandatory. 

Considering overall findings, the existing scheme of Augmentation of Training Facilities at ISTM may be 

continued and above mentioned recommendation should be incorporated appropriately.  
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Annexure 1- ISTM Budget Estimate Sheet for the year 2017-2020 
 

INSTITUTE OF SECRETARIAT TRAINING AND MANAGEMENT 

Scheme:   Augmentation of Training Facilities in ISTM- Status of various works viz-a-viz Expenditure 

incurred in 2019-20 regarding. 

 

The summary of funds allocated under Budget Estimate, Revised Estimate expenditure incurred so far and 

anticipated expenditure/funds likely to be surrendered in the Scheme -  Augmentation of Training Facilities in ISTM 

during the year 2019-20  are as under.:-  

(Rupees in Crore) 

Sl. 

No. 

Head of the 

Scheme 

BE 

2019-20 

R.E. 

2019-20 

 

Expenditure 

incurred  

Surrendered to 

DoPT 

Remarks 

1 Revenue 

04.04.50 

 

3.00 2.97 1.37 1.60 Detail of works at 

Annex A 

2 Capital 

42.01.53 

 

# 30.77 1.16 0.00 1.16 Detail of works at 

Annex B 

 Total 33.77 4.13 1.37 2.76  

 

 

# Rs. 30.77 crore was allotted mainly for construction of a new building for ISTM/DoPT and was surrendered to 

DoPT at RE stage due to non-availability of land mutation in favour of DoPT/ISTM from L&DO, M/o Housing and 

Urban Affairs. 

Annexure 1(A) 

The status on each item of works proposed to be implemented/completed under the Scheme (Revenue 

Head) during the year 2019-20 is as under:  

(Rupees in lakh) 

Sl. 

No 

Name of the 

work 

Fund 

allotted 

(Rupees) 

RE  

2019-

20 

Expenditure 

incurred 

(Rupees) 

 

Surrendered 

to DoPT 

Status/Remarks 

1 Procurement of 

Active hardware 

items for 

installation of 

1(one) 1Gbps line 

in ISTM 

 

60,23,500  59,99,101 24,149 Work completed. 

File No : D-14011/12/2011-

ISTM(Vol I & II) 

2 Replacement of 

Laptops 

21,00,000  18,18,075 2,81,925 Work completed.   

File No : D 

3 Replacement of 

existing three old 

passenger lifts 

installed and also 

replacement of 

88,93,500  16,70,000 72,23,500 AE (Electrical), CPWD confirmed 

that an amount of Rs. 20.00 lakh will 

be utilized on account of installation 

of DG Set during this financial year.    

The remaining amount may be 
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existing DG set 

250 KVA  

withdrawn and re-allotted in the next 

financial year i.e. 2020-21.   

File No : D-11029/7/2018-ISTM 

4 Upgradation of 

ICT Laboratories 

 

50,00,000  42,45,983 0 Work completed 

File No : D-19014/7/2019-

SA(ISTM) 

5. Overhaul of 

Hostel Kitchen, 

wash basins to 

clean utensil  

9,83,000  0 9,83,000 EE (Civil), CPWD confirmed that 

Tender for both the items of works 

will be called after Delhi Election on 

13.02.2020. He further mentioned 

that fund is unlikely to be incurred 

during CFY and may, therefore be 

surrendered.  

File No : D-11029/7/2019-ISTM 

 Upgradation of 

hostel rooms 

(minor civil 

repair, work to 

stop seepage 

etc& electrical 

works, furniture, 

curtains etc 

 

 

 

50,00,000  0 50,00,000 

6 Upgradation of 

class rooms 

(furniture, audio-

video system, 

smart board) 

20,00,000  0 20,00,000 Proposal approved. The amount 

could not be utilized during the year 

2019-20 and surrendered to DoPT. 

File No : D-11029/12/2019-ISTM 

7 Third Party 

Evaluation of 

Scheme-

Augmentation of 

Training 

Facilities in 

ISTM 

-  0 3,98,000 IFD concurred the proposal for third 

party evaluation of the Scheme of 

ISTM by IIPA at a total cost of Rs. 

3.98 lakh. Administrative approval 

of the Competent Authority is 

received. 

File No : D-11029/6/2019-ISTM 

 Total 3,00,00,000 

or 

3.00 crore 

2.97 

crore 

1,37,33,159 

or 

1.37 crore 

1,59,10,574 

or 

1.60crore 
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Annexure 1(B) 

The status on each item of works proposed to be implemented under the Scheme (Capital Head) during the 

year 2019-20 is as under:  

(Rupees in lakh) 

  Fund 

approved/ 

Earmarked 

(Rupees) 

R.E.  

2019-20 

Expenditure 

incurred 

(Rupees) 

Fund 

surrendered 

(Rupees) 

Remarks 

1 Provision of 

lift (to 

facilitate 

differently 

abled persons 

barrier free 

access in 

Administrative 

Block of 

ISTM) 

87,79,000 (-) 

50,00,000 

37,79,000 

37,79,0

00 

0 37,79,000 AE(Civil), CPWD confirmed that 

Composite Tender for Civil and 

Electrical work will be called on 

13.02.2020 after Delhi Election.  

Funds are unlikely to be utilized 

during 2019-20 and may, 

therefore, be surrendered. 

Rs. 50.00 lakh was already 

surrendered to DoPT at RE stage. 

File No : D-11029/1/2017-

ISTM(Part-V) 

2 Renovation of 

conference 

room 

50,00,000 (-) 

22,00,000 

28,00,000 

28,00,0

00 

0 28,00,000 The estimate in respect of 

electrical works has not been 

received. The fund is unlikely to 

be utilized during 2019-20 and 

therefore may be surrendered. 

Rs. 22.00 lakh was already 

surrendered to DoPT at RE stage. 

File No : D-11029/10/2015-ISTM 

3 Setting up a 

Video/Audio 

Studio in 

ISTM; 

2,30,00,000 

(-) 

1,80,00,000 

50,00,000 

50,00,0

00 

0 50,00,000 The proposal is in nascent stage 

and fund is unlikely to be utilized 

and therefore may be surrendered 

Rs. 180.00 lakh was already 

surrendered to DoPT at RE stage 

File No :D-11029/13/2018-ISTM. 

 Total 1,15,79,000 

or 

1.16 crore 

1.16 

crore 

0 1.16 crore  
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INSTITUTE OF SECRETARIAT TRAINING AND MANAGEMENT 

 

Scheme:   Augmentation of Training Facilities in ISTM- Status of various works viz-a-viz Expenditure 

2018-19 regarding. 

 

The summary of funds allocated under Budget Estimate, Revised Estimate expenditure incurred so far and 

anticipated expenditure/funds likely to be surrendered in the Scheme -  Augmentation of Training Facilities in ISTM 

during the year 2018-19  are as under.:-  

 (Rupees in crore) 

Sl. 

No. 

Head of the 

Scheme 

BE 

2018-19 

R.E. 

2018-19 

 

Expenditure 

incurred  

Surrendered to 

DoPT 

Remarks 

1 Revenue 

 

1.00 1.5372 1.5370 - Detail of works at 

Annex A 

2 Capital 

 

1.00 0.0649 0.0649 - Detail of works at 

Annex B 

 Total 2.00 1.6021 1.6019 -  

 

 

Annexure 1(C) 

The status on each item of works proposed to be implemented/completed under the Scheme (Revenue 

Head) during the year 2018-19 is as under:  

(Rupees in lakhs) 

Sl. 

No 

Name of the 

work 

Fund 

allotted 

(Rupees) 

RE  

2018-

19 

Expenditure 

incurred 

(Rupees) 

 

Surrendered 

to DoPT 

Status/Remarks 

1 Replacement of 

electrical panels 

in the Library 

Building 

 

6.07  5.02 - Work completed. 

File No : D-11029/1/2017-

ISTM(part-VII) 

2 Installation of 

Security 

System(CCTV at 

all the entry/exit 

gates, Reception, 

Corridors in the 

Hostel Block, 

Library Building, 

Administrative 

Block, Cafeteria, 

Dinning Hall etc 

of ISTM 

23.00  21.33 - Work completed.       

File No : D-11029/1/2017-

ISTM(Part-IV) 

3 Replacement of 

existing three old 

passenger lifts 

installed and also 

replacement of 

existing DG set 

88.93  0 88.93 The approved works could not be 

started by CPWD during the year 

2018-19 & expressed their inability 

to utilise the fund for the purpose 

and requested ISTM to surrender the 

same.   
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250 KVA   

 

File No : D-11029/7/2018-ISTM 

4 Upgradation of 

ICT Laboratories 

with latest 

systems including 

replacement of 

furniture/minor 

civil works 

     

 (i) Purchase of 

computer systems 

and other IT 

hardware 

40.00  40.14  Work completed 

File No : D-15015/06/2017-ISTM 
 

 

 (ii)Replacement 

of various IT 

equipment 

declared obsolete 

and condemned 

83.00  63.86  Work completed 

File No : G-20015/1/2018-System 

Admn-ISTM 

 (iii)Installation of 

1Gbps line in 

ISTM 

92.00  23.35  Work commenced and not 

completed. Spilled over from 2018-

19 to 2019-20 

File No : D-19014/15/2018-System 

Admn-ISTM 

 Total 283.00 153.72 153.70  

 

 

 

 

Annexure 1(D) 

The status on each item of works proposed to be implemented under the Scheme (Capital Head) during the 

year 2018-19 is as under:  

(Rupees in lakh) 

  Fund 

approved/ 

Earmarked 

(Rupees) 

R.E.  

22018-

19 

Expenditure 

incurred 

(Rupees) 

Fund 

surrendered 

(Rupees) 

Remarks 

1 Repair, 

Rehabilitation 

and sprucing 

up of library 

building in 

ISTM Campus 

15.00 6.49 6.49 0 Work completed 

File No : D-11029/1/2017-

ISTM 

2 Renovation of 

conference 

room 

50.41 - 0 50.41 Plan and estimate had been 

obtained from NPCC after 

field survey and discussions. 

Training Division, DoPT 

advised for obtaining 

quotations from other eligible 

PSUs in accordance with 

GFRs.  Accordingly, Tenders 

3 Installation of 

Bio-Gas plant 

in Hostel block 

with associated 

facilities for 

12.48 - 0 12.48 
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use in Hostel 

Kitchen 

floated but no responses were 

received.  It was therefore 

decided to call rates through 

CPPP after consultation with 

Training Division. The entire 

fund of Rs. 70.00 earmarked 

for the purpose was 

surrendered.  

File No : D-11029/10/2015-

ISTM 

& 

File No : D-11029/3/2018-

ISTM 

       

 

 

 

INSTITUTE OF SECRETARIAT TRAINING AND MANAGEMENT 

Scheme:   Augmentation of Training Facilities in ISTM- Status of various works viz-a-viz Expenditure 

2017-18 regarding. 

 
The summary of funds allocated under Budget Estimate, Revised Estimate expenditure incurred so far and 

anticipated expenditure/funds likely to be surrendered in the Scheme -  Augmentation of Training Facilities in ISTM 

during the year 2017-18  are as under.:-  

 (Rupees in crore) 

Sl. 

No. 

Head of the 

Scheme 

BE 

2017-18 

R.E. 

2017-18 

 

Expenditure 

incurred  

Surrendered to 

DoPT 

Remarks 

1 Revenue 

 

2.21 0.6653 0.6485 - Detail of works at 

Annex A 

2 Capital 

 

0.81 0.3075 0.3153 - Detail of works at 

Annex B 

 Total 3.02 0.9728 0.9638 -  
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Annexure 1(E) 

The status on each item of works proposed to be implemented/completed under the Scheme (Capital 

Head) during the year 2017-18 is as under:  

Rupees in lakhs 

Sl. 

No 

Name of the 

work 

Fund 

allotted 

(Rupees) 

RE  

2017-

18 

Expenditure 

incurred 

(Rupees) 

 

Surrendered 

to DoPT 

Status/Remarks 

1 Renovation of 

four guest rooms 

in the ground 

floor of Hostel 

Block 

 

10.00   

 

 

 

 

15.71 

- Work completed. 

File No : D-11029/1/2017-

ISTM(part-III) 

2 Procurement of 

Billiards Table in 

Gymnasium 

3.50  - Work completed.       

File No : D-11029/1/2017-

ISTM(part-III) 

3 Upgradation of 

Class Room 

furniture & 

Fixtures 

10.32  - Work completed 

File No : D-11029/1/2017-

ISTM(part-III) 

4 Repair, 

Rehabilitation 

and sprucing up 

of library 

building in ISTM 

Campus 

27.18  15.82  Work not completed and spilled over 

from 2018-19 to 2019-20. 

File No : D-11029/1/2017-ISTM 

 Total 51.00 30.75 31.53  

 

 

 

 

Annexure 1(F) 

The status on each item of works proposed to be implemented under the Scheme (Revenue Head) during 

the year 2017-18 is as under:  

  Fund 

approved/ 

Earmarked 

(Rupees) 

R.E.  

2017-18 

Expenditure 

incurred 

(Rupees) 

Fund 

surrendered 

(Rupees) 

Remarks 

1 Installation of 

Fire Fighting 

System i.e. wet 

riser and 

sprinklers 

system in the 

campus of 

ISTM 

8.00   

 

 

 

17.24 

 

 

 

 

0.76 

Work completed 

File No : D-11029/1/2017-

ISTM (part-III) 

2 Installation of 

Fire Alarm 

system and PA 

system in the 

campus of 

10.00  Work completed 

File No : D-11029/1/2017-

ISTM (part-III) 
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ISTM Work completed 

File No : D-11029/1/2017-

ISTM (part-III) 

3 Promoting 

Energy 

conservation at 

ISTM-

Replacement of 

conventional 

electrical 

fitting with 

LED fixtures in 

the Library 

Building 

4.00  2.14 1.84 

4 Replacement of 

electrical 

panels in the 

Library 

Building 

13.07  6.44 6.63 Work not completed thus 

spilled over from 2017-18 to 

2018-19 

File No : D-11029/1/2017-

ISTM 

(part-VII) 
 

5 Installation of 

Security 

System (CCTV 

at all the 

entry/exit 

gates, 

Reception, 

Corridors in 

the Hostel 

Block, Library 

Building, 

Administrative 

Block, 

Cafeteria, 

Dinning Hall 

etc of ISTM 

25.00  0 25.00 The entire amount was 

surrendered. Work spilled 

over from 2017-18 to 2018-19 

File No : D-11029/1/2017-

ISTM (part-IV) 

6 Upgradation of 

ICT 

Laboratories 

with latest 

systems 

including 

replacement of 

furniture/minor 

civil works 

39.93  39.03 0.90 Work completed 

File No : D-

1102901/2017(part-III) 

 Total 100.00 66.53 64.85 35.13  
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Annexure 2 - Organogram of Institute of Secretariat Training and 

Management 
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Annexure 3- Guidelines for condemnation/scrapping & disposal of IT 

products/Equipment 

 



 

42 

 

 



 

43 

 

 



 

44 

 

 



 

45 

 

 



 

46 

 

Annexure 4-Primarily Estimate forInstallation of Fire Fighting System at 

ISTM by CPWD 
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