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ABSTRACT

1. India was one of the founding members of the United Nations, signing the UN
Charter in Washington on 01 January 1942. India has sent its Peacekeeping Contingents
whenever asked by the United Nations, to safeguard world peace and security. Presently,
India is the second largest troop contributor country with 5,548 personnel deployed in 10 out
of 16 active UN Peacekeeping Missions. All contributing countries get reimbursement from
United Nations, which is based on the assumption that individual personnel are equipped to a
minimum standard, although the actual requirement may vary from one mission to another.
The government frequently puts pressure on national defence forces to focus on saving of

money and ensure full reimbursements from these Missions.

2. Since independence, India has deployed many Peacekeeping contingents in United
Nation Missions. However, the logistics resources of these contingents were separate and due
to that Indian government had reimbursement losses from time to time. This has created
demand for more efficient logistics systems. For providing accounting in Peacekeeping
Missions, the Contingent Own Equipment (COE) system was adopted for financially
reimbursed in 1996 by the United Nations. This COE Manual provides a brief overview of
the set up and maintenance process of a Peacekeeping Mission. To ensure all contributing
countries come with the required capability in a UN Mission, there are two main options for
the provision of major equipment and their support. They are mainly Wet Lease and Dry
Lease. Under wet lease arrangements, a contingent deploys its own equipment (COE) and is
responsible for its maintenance and support, where in Dry Lease the responsibility of
maintenance and support is with UN. The contributing countries prefer wet lease arrangement

as they receive reimbursement at the higher rate. India has deployed its all major equipment



and related minor equipment in the various contingents under Wet Lease basis. The
Inspection of these equipments is carried out in frequent intervals by the UN teams. However,
on recent Audit Reports, the Indian Defence Forces were not able to maintain 100% items
serviceable in contingent and it resulted in lesser reimbursement to the extent of several

crores rupees loss to Indian Government.

3. The objective of this research has been to examine nature of logistics problems being
faced by the Indian Peacekeeping Contingents in United Nations, study logistics structures of
defence forces of other countries, identify the issues in present separate Logistics
Management System and recommend measures to implement a system to ensure full
reimbursement from United Nations. Presently, Logistics Management of the Indian
Peacekeeping Contingents is different for all the three services, which is not cost effective.
For example, there have been many Indian Army, Air Force Units Contingents have been
deployed in a same area at same time for UN Mission. However, they are using different type
of vehicles, DG Sets and other equipment; due to this the maintenance cost becomes very

high and loss to the exchequer.

4. After going through various papers/ articles and previous dissertations, it shows that
there are limited studies that have been carried out earlier on this theme. There are few
dissertations conducted in 2014 on topic similar to this subject but most of them discussed
only audit objections in UN, but none of them discussed on Jointness of Logistic and its
impact on the reimbursement. In view of the vastness of the subject and the significant
logistics problems faced on the deployment of Peacekeeping Contingents, the scope of the
research has been narrowed to form a Joint Logistics Management of Indian Defence
Contingent to deploy a highly efficient, effective and Operational Peacekeeping Contingents

in UN Missions in future.



5. The basic approach of the research was conducted by Quantitative approach. The
responses to a questionnaire and other research methods were used to quantify perceptions
and opinions. Data was collected both from primary and secondary sources. The
questionnaires were prepared and sent to the persons experienced in handling of Deployment
on UN Missions. Interactions were carried out with concerned officers. The secondary source
includes papers, articles, reports, books etc. The data was analyzed and presented to draw
conclusions. The literature study covered all perspectives of United Nations and Logistics
Management from period 1948 till date. Due to limitations of time, the sample size is consists

of 99 respondents. The Research Design is Descriptive and Explorative in nature.

6. The Data Analysis and Hypothesis testing under various heads were carried out by
using Statistics Package for Social Sciences (SPSS) in order to ascertain the veracity and
accuracy of the collected data as also to test the hypothesis proposed. After analyzing the
Primary and Secondary data, this study has recommended that Indian Peacekeeping Missions
to the UN should have Joint Logistics Management for the deployment its Peacekeeping
Contingents. It also proves that the cost effective standards solutions for integrated logistics
systems have been put to test many times during United Nation Operations and they have
proved effective in reducing wastage and unnecessary spares holdings. There are vast areas of
commonality existing in the logistics support systems within the armed services and if it gets
integrated it would be definitely results in more cost effectiveness. It is the need of the hour
that we should join our logistics resources and make a Joint Logistics Management for United

Nations Peacekeeping Missions.
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