
Question 1 

Question text 

Employee Empowerment in general means: 

Select one: 

A. Increased job autonomy for the superiors 

B. Increased job autonomy for the subordinates 

C. Decreased job autonomy for the sub ordinates 

D. None of the above (A, B, C) 

Question 2 

Question text 

The 2 levels of Employee Empowerment are: 

Select one: 

A. Enabling 

B. Involving 

C. Both (a) &amp; (b) 

D. None of the above (A, B, C) 

Question 3 

Question text 

Which of the following activities is not required as part of the employee empowerment process: 

Select one: 

A. Transfer of authority 

B. Assignment of responsibility 

C. Establishment of accountability 

D. None of the above (A, B, C) 

 


