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Successful = delivered on time,
on budget, with required
Challenged = late, features and functions
overbudget, and/or
withless than the required
features and functions

Failed = cancelled prior
to completion or
delivered and never used
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IMMEDIATE
PREDECESSORS

ACTIVITY DESCRIPTION
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A c F
Install Control
System

Build Internal Construct
‘Components Collection Stack

E

Build Burner

B D G

Modify Roof Pour Concrete Install Pollution
and Floor and Install Frame Device

MOST EXPECTED
OPTIMISTIC, PROBABLE, PESSIMISTIC, TIME,
b

ICE,
ACTVITY a m

3 VARIAN(
t=[(a+4m+5)6] [(b—a)6]2
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ACTIVITY ¢
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EARLIEST EARLIEST LATEST  LATEST ON
START, FINISH,  START, FINISH,  SLACK,  CRITICAL
ACTIVITY ES EF Ls LF LS—ES  PATH?
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