
Question 1 

Question text 

Which from the following statement(s) is/are NOT true? 

I. Projects have defined objectives 

II. Programs have a larger scope than projects 

III. The projects and programs in a portfolio must be directly related 

Select one: 

II and III only 

All are true 

II only 

 III only 

I only 

Question 2 

Question text 

A(n) _______ is a point in time that marks the beginning or end of an activity. 

Select one: 

event 

slack 

activity 

optimistic time 

forward time 

Question 3 

Question text 

The Critical Path is an activity (or series of activities) that if delayed will delay the whole 

project. 

Select one: 

True 

False 

 


