Leadership Effectiveness
Q1: Which of the following is true about leadership?

Michigan studies found two key dimensions of a leader’s behaviour
Likert system of management suggests four categories of leaders

In leadership influence is exercised to change the behaviour of others.
All of the above
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Q2: Which of the following is true about contingency theories?

There are three key theories under it

According to it, leader must be flexible enough to adapt himself to the circumstances
Contingency theories focuses on the environment in which the leader exists

All of the above
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Ans: d

Q3.Which of the following is not true about Hersey & Blanchard’s Situational leadership?

a. Itisalso called as life cycle theory
b. Itis based on curvilinear relationship b/w task, relationship & maturity of followers
c. There are four phases in it
d. None of the above
Ans: d

Q4: Which of the following is false?

Path goal theory advocates servant header ship

In LMX theory a leader establishes a special relationship with his subordinates
In LMX theory leaders form two group of followers

None of the above

o0 o w

Ans: d



