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FOREWORD

IT 15 HAZARDOUS to predict that a contemporary event will
some day loom large in retrospect. History has a way of whit-
tling down the proportions of developments which, at the time
of participation in them, seem to promise very great impact
upon the shaping of the future. History has a way, too, of
finding deep significance in an event which may have seemed
quite unspectacular to contemporaries.

Hence one hesitates to say that the year 1947, because it
witnessed the enactment of the Labor-Management Relations
Act, will possibly go down in history as a turning point in the
evolution of industrial government in this country. And I
know that Alexander Heron would be the last even to suggest
that the appearance of this book might be an event approach-
ing in importance the enactment of that statute. Accordingly,
I shall say only that I believe both the statute and the book
are products of earnest, constructive effort to furnish answers
to vital questions, and that the publication of this book is no
less timely than the passage of the Act.

It is heartening to reflect that the specialist is generally less
worried by untoward events in the field of his special knowl-
edge than is the man who lacks such knowledge, For this
reason, those of us who cannot claim special knowledge in
the field of employer-employee relations can take heart in the
calm counsel of one who, like Mr. Heron, speaks with author-
ity in this field. We may have thought, during those tarbulent
months preceding the enactment of the Taft-Hartley Act, that
collective bargaining was developing into nothing less than a
nationwide struggle, with the public interest lost sight of al-
most entirely. We may have wondered whether it was des-
tined to smash its way along, growing ever more ruthlessly
disdainful of the effects upon our economy, until a demo-
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vi ForREWORD

cratic people, rising in their righteous indignation, should be
forced to abolish it altogether, and thus forfeit a good meas-
ure of democracy.

Congress has endeavored to provide an answer to that dis-
quieting question. How satisfactory the answer is, the future
must prove. There are those who protest that the Labor-Man-
agement Relations Act will prove to be a sham, or even
worse. Others believe that it is an open door to a new and
better era in industrial relations.

In this volume Alexander Heron asks us to realize that,
however collective bargaining may be aliered by current stat-
utes of Congress and the state legislatures, the basic essentials
of the employer-employee relation remain unchanged. Prog-
ress in this relationship will come as a result of clear think-
ing, patient effort, and sincere goodwill. In his activities, as
in his writings, Mr. Heron has contributed those valuable
qualities in generous measure. When the war came, the great
corporation in which he holds a high executive post released
him, at General Marshall’s request, for special personnel
work; as a Colonel in the Army of the United States, he
served his nation well. Toward the war’s end, when the Gov-
ernor of California impressed him into service as Director
of Reconstruction and Re-employment, he served this com-
monwealth with equal vigor and efficiency.

For some vears Alexander Heron has been Consulting
Professor of Industrial Relations in the Stanford Graduate
School of Business. Thus I speak as a colleague in expressing
my belief in the high value of this, the third bhook in Mr.
Heron’s series. Like its predecessors, Sharing Information
with Employees (1942) and Why Men Work (1948), it de-
serves careful and thorough reading not only by men of
management, bat by all those concerned about the fuiure of
our industrial civilization.

J. Huea Jacksow

StanForp UNiveRsITY
January 20, 1948



CONTENTS

INTRODUCTION

L

IT.
111.
IV,

V.
VI
VIL
VIII.
IX.
X.
XL
XIIL.
XI1T,
XIV.
XV.
XVIL
XVIL
XVIIL.
XIX.

Wuat 15 CoLLECTIVE Barcamning?

Tue Score oF CoLLECTIVE BARGAINING .

CoLLECTIVE BaArcamniveg INCLUDES STRIKES .

Crart Untons anp CoLLECTIVE BARCAINING .

EnmPLOYEE REPRESENTATION PLANS
Tue Teenp Towarp Law .

THE FRINGES .

Goop oF THE ORDER

As Soon as THE INk 18 Dry .
SELECTING THE NEw EMPLOYEE
StarTiNG THE NEW EMPLOYEE .
TRAINING—ALWAYS .

SAFETY

INFORMATION . .

EmpLOYEE IDEAsS .

Pripe AND PREJUDICE .

A~ InapeEQuaTE OUTLET .
CoLLEcTIvE BARGAINING FOR FOREMEN? .

The PusrLic INTEREST ,

CONCLUSION .

vii

PAGE

14
24

45
56
69
79
21
99
111
122
134
143
155
163
175
185
198
208



