GUAPTER WX
Never before in the histozy of Indla, the

Government and the people were HoIo impatient for yepid
progress. This pIogross is belmg brought sbout thyough
planned econcmic ami industrial development as wall =8
shyough soclel chenge., Since 1951 & pocess of
development through guccessive Five Year Plans has been
initieted. |

: seience and technology have proved to be the
nost indigpensible tocls for progress of humanity gince
the inventions of the lever and the wheel vhich incyeased

the physicul power of man and the dlscovery of zer
which edded to his mental pover, Bub ali these

inventions and discoveries haye been suwppassed by the
pYog ross nade during the industyial rovolution and to a
Jazge extent by the yepid strides made in the rield of
solonce and technology in the pagt few degades.

pevelopment in mﬂmunmaﬂons is amongst
the foyemost requirenecnts for politicel, economic and
industrial developments, In developing countries like
Indla they aaﬂuﬁa imporbance as_may are a part of the
inf yastructure for development in these fields. The
funetioning of the teleccd. departmant i, tha refo 16,
to be viewed in the light of this broad cbjective.

The meanegenent process in any organi gation 18

regponsible for the opbinums utilisation of the rescuices
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for attaining the orgenisational cbjectives, To ensure
of feative end efficient mansgement 1t 15 NOCOsSSATY that
the orzanisetionsl objectives are trenslsted into
specific goals and targets alipeated %o managers. Cme
of the most criticel requirements 1n this context is
an optimum organisational structure vhich gsebts W,
develops and maintains a patiem of relationships
botyesn diffeyent units., The purposes gsoyved ly the
orgendsationel strugture are nany and varded., It deter
gines the authomlty and responsibility at various
layels to ensure that the total osgenisational task 1s
carried oub effactively axd efficiently,

The objectives of telecoumunicatilon department
in & developing countyy like Ipdia have to be understecd
in the licht of many constyaints. The rascurcas &are
searee and have to be judiclously distriiubed keeping in
viey the various soelal needs, 1%, therefore, Tecomes
impeyative that the teoleccn, seyvices are cperated ab
minimal cost btut at the seme timo enguring that they are
qualitatively superior, costs are to be kept at lowest
1ovel to pencrate sumpluses to provide finenclal cughion
for taldng yisks and engeging in resecrch, developmental
ami innovebion sctivities so vitel for a geyvice basged
on modern technology.

The orgenisation stiveture of telecon, S0 TVices
of the P4T Deparxbtment cen be divided in three mansgement
1evels, The R&T M rectoate constitutes the top mansge-




ment level vhere policies and long.tem objectives are
declded, Ixemubtive munogenent level gorresponds to
telegon, cireles which are responsible for development
and cperetion of telecon, services in Stabes,Divisional
urdts fom the lowest or operative mansgement level
wilch is given the tasgk of of ficient and effoctiwe
implementation of pelicles and objectives geb by higher
levels of management,

The présent gbructurel corgendsation of the
teleconm, eireles suffers fyom o mmber of defects,
pdivisional units are besieally opezetive units, The
funetions ¢f pleuning and development which are of
great imporbtance for a countyy liks India are done by
nisher levels. The rvesponsibiliity centre abt the cirgle
level is not conducive to gulick responses required for
of footive mansgenent, The present structure slse
pogults in over-centralisation of authorliy thus ovwer-
ioading the heads of eireles and giving rxise %o delays
in eonbrol progess. .

The exlsting inadeguacies can be removed by
. properly desiguing the organisational stiueture of the
tolocon. clreles. 1% should incoiporate the idea of
responsitllity centre in the foym of Area Memsgeys who
«wlll ve respongidle for development and cperation of
tolecom. services in an area, The Aryea Mansgers ghould
be given adequabe adnindstrative and financisl power
together wvith yegponsibility and accountatdlity for the
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development and cperadicon of telegom. services in these
areag, This will ensure suthorily with responsibility,
The introduction of the concept of Ayea Hanager will
necessitate other d.langas in the structure and distri.
ution of work in the telecom., eclrcles.

Cptioumm organdsstional stiucture helps in cohe-
varting aveilsble imputs to desired outputs. This ls
possibls only vhen orzamisational gbmcture is such that
irfomation needs for the eppraisal of pericmance are
properly met, While designing infomeation structure of a
telecom. clrele it is necessary to ensure that the
infomation must relate to the eritlcal gperations
contmolled by the gircle, The infometion systenm must
give imporbance not only to the engineering aspect btub
algo %o financial end perfomance indicators., This calls
for propey dslsiﬁn of infomation fomat, developms nb of
appropriate tudget systen and fixing of standands of
perfomance,

Pofore we end let us not foxget that we have
considered only the mechenics of organisation gtructure,
Wa ﬁhve ot considered the subject of people in erganisa-
tions. This thunan glde of enterprise’' is as important
as the mechanics of @$ntermprige;but then 1t will fom the
subject of a study ty itself.




