1e The out—took for the futore is bright for H.T.L. The

development of the Hlectronic Teleprinter and the Electric Eypewriter
are bound to bolster up the image of the organisation ~ both es a body

of technical experts and as & commercial proposition,

2 The possibilities for the future are very encouraging. The
Seles Department is likely to develep further with the growth in
demand for electric typewriters. The I & D branch might ultimately
develap into two wings — one for research and training and anotlher

: !
for tecknical scrutiny of specifications and offers for sale of tele-
printers in other markets. Ior more rational mansvement, the meterials
purchase division could blossom inte & regular inventory management
croup co—ordinating its activities with the I'roduction Group. This

means production into a more synchromous group irom mere stores,

parchase and control fanctions,

Fe The emphasis has all along been on more professionalisation

of tasks and responsibilities and this is one of the prime reasons

for the profitability of the H.T.L. The bureauncratic controls are

no doubt there and are inevitable in the very nature of the working of

Public Sector Undertekings — control of the Ministry, the relations

with the Burean of Publie Enterprises, accountability to Parliament

ete, DBut the plea I would make is to encourage self-regulation and to

maintein antomemy consistent with publie interest, for both auntonomy

and self regulation are the cardinal characteristics of proifessionalisatl

he Job complexity and functional interdependencies were noticed in
.-]_'J_rl_,_ wh ok

HeTeLs asthntributing to a greater degree of prolessiconalisation and

this is reflected in the smaller span of contrel in the nrgunisatinﬁs

structure and therefore to a lesser amount of bureaucratisation of the

structures




