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CHAPTER VII

SUMMARY OF _CONCLUSIOUS & RECOMMENDATIONS
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(1) I& ie poseible to introduce Management Information

System in the Covermment set ups There is awareness
of the need for improved informatlon systems in
Covernment Departrents/Organications but the
progrese made so far is slow & halting.

(2) It is possible to introduce Accounting
Information Systems on scientific lines, cven 1£
Management Accounting is not introduced - though
it is usual to assoclate the concepte of
Managenment Accounting Systems and Information
8veotens together,

(3) It is possible to have a Management
Information System for the vhole Amy with the
Defeance Accounts Department occupying a
eignificant plag in the Syoten,

(4) In the case of Ammy Command, improved
Accounting Information System could be establiched
go ag to ensure free & sutomatie flow of communicatione
between the Controller of Defence Accounts &
General Officer Commending Chicf,

{5) The contrilution of the Contmller of
Defence Accounts to Information Systems would
largely be in the area of non operational decigion
meking by Defence Management.
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(6) The existing Accounting Information
System operating betwean the Controller of Defence
hocountes and the General Officer Comanding-in-Chieéf
is woefully inadequate to the needs of managements

(a) they are very few; and

{b) the existing reports are audit-oriented
and not management-oriented,

{(7) The Defence Accounts Department has

wide-ranging data on a variety of subjects, relevant
to management.

(8) The existing arganiaational set-hp of
Defence accounts and of Amy having parallel
hierarchies” is I8y suited to the introduction
of Managoment Information ‘Systm.

(9) Both the Controller of Defence Accounts
and the General 0fflcer Commanding-in~chief have
shown awareness of the need to intrmduce suitable
reporting systame.

(10) Ewperimental management studies of a
Controller of Defence Accounts indicate future
poseibilitiecs of development of an Information
System based on 'Performence Reports'.

2. RECOMMENDATIONSS

(1) The input data in the various sections of the
office of the Controller of Defence Accounts sghould be
analysed end a 'Data Bank' establiched in cach of these

gsections containing menagement information,

(2) 2n institutionalised information chamnel
between the Controllerdé Defeonce Accountg & Ceneral
Officer Commanding-in-chief should be egtablished
early and for this, the method of 'Exception Reports'
ghould be adopted,
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