IIPA LIBRARY reports of MRDC '
)) Samnle survey of entrepreneurs and scientists at !

I“"““HI" ‘the Third CSIR-NRNC @mwk Cet-together to determinre

9439 attitudes and anoroach to process merit determination, «g
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kf33:£§;a6élcpment-éorparation of India (NRDC) is the transfer of

_~“expanding activity in process development has been undertaken.

e

HATIONAL RESEARCH DEVELOPMENT CORPORATION OF INDIA AND

‘I}E_ TRANSFTR OF TECHNOLOGY FROM LABORATORY TO INDUSTRY =i

AT B A _STUDY

oqt — J.V. SASTRY
Cne af‘the main functions of the National Research

gechnology from RED institutions to industry. Its role herein
523 ¢ ehiefly that of an agent or intermediary but of late

There are a number of mechanisms for technology transfer:

1. Direct investment 5. Licence acareements !
2. Outright sale/purchase €. Dissemination of information W
3, Management contracts 7. Training of personnel
4, Turn-key job *

NRDC painly operates through licence agreements and dissemination
of process know-how. Recently the Govt. have also approved of
equity participation by it in nublic companies €0 the extent of .
26% of total equity (technology transfer by direct investment).
With ~rowing resmonsibility and commitment in this manner the
nead exists more than ever for fuller and quantifiable under-
standing of the factors and problems in technology transfer.

o The literature available on the subject of technology
transfer-is largely cualitative theory and discussion and such
empirical studies as exist do not cortain any quantitative :

methodology to satisfy metrical minds, This deficiency is well=-
recognized since policy makers do desire, and need, concepts
that ean be cuentified to facilitate comparison and to make
optimum choices. A mumber of questions connected with technology
transfer may be readily cited where quantifiable concepts will
need to be developed: '

1. Direct and indirect cost components of the
different mechanisms of technelogy transfer

7. Sicnificant factors contributing to success of
tronsfer = their ordering, denendence on environment
and controllability. :

3. Choice of nrojects and interdenendence of scale and
agaolomeration of factors for success.

4. Deteymination of 1life of licence agreements, premia i
and rovalty rates.

5. Process evaluation and determination of saleability

£. Relationship between the number of licences issued
and probability of success. ;

T™we above are only 1llustrative and not at all exhaustive of
the type of guestions of interest to policy makers. The
presant investicationm .is an attempt #£o apply some simple
quantitative methods and point to pessibilities in the figld
of technology transfer. Four different are@s have been elected
for analysis 3 T

ok :e‘ i
‘a) Process-flow irformation awvailable in annual :

:) Study of 5 successful processes to define criteria
geiﬁsmcess and to identify and to renk eontributory
a Q!;'s. . : y
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